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2018 Strategic Plan 

1. Use of space formerly occupied by C.G.Y.C. 

a. Discuss expansion possibilities with Building Blocks 

b. If agreed upon, create timeline for Building Blocks transition to new space 

and CGLC use of former Building Blocks space 

2. Equipment replacement 

a. Utilize equipment schedule created in 2017 to continue replacement 

3. Doors for gym area 

a. Explore possibility with possible reconstruction of former Building Blocks 

space 

4. Outdoor trail 

a. Phase 1 – bridges to cross creek at east and west end 

b. Phase 2 – mow a walking trail 

c. Schedule a work day in early spring 2018 to begin clearing of creek 

5. 24-hour access 

a. Create matrix of lighting cost vs. savings and labor cost vs. savings 

b. Gather quotes for possible entry system 


